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Abstract 
Venture capital has long been the engine of innovation—funding the startups and emerging 
technologies that reshape industries. Yet this engine operates behind closed doors, accessible 
only to a privileged few. The traditional venture capital model is defined by high capital barriers, 
opaque decision-making, geographic concentration, and prolonged illiquidity, excluding the vast 
majority of global investors from participating in the earliest and most lucrative stages of 
enterprise growth. 

VentureToken (VCAP) is a BEP-20 governance utility token deployed on the BNB Smart Chain, 
purpose-engineered to democratize access to venture capital—with a strategic focus on 
financial technology (fintech) and startup investment—through a Decentralized Autonomous 
Organization (DAO) framework. Developed by PT Mitra Utama Sedaya, VCAP empowers a 
global community of token holders to collectively source, evaluate, fund, and govern 
venture-stage investments through transparent, on-chain mechanisms. The token follows a 
structured DAO economic model with a fixed total supply of 1,000,000,000 VCAP, clearly 
defined allocation across governance treasury, ecosystem incentives, team vesting, and 
community distribution, along with a deflationary burn mechanism that aligns long-term 
incentives. 

This whitepaper outlines the VentureToken vision, the structural failures of traditional venture 
capital, the fintech and startup investment opportunity, the technical architecture on BNB Smart 
Chain, the DAO token economics, governance mechanisms for venture investment, the 
regulatory compliance framework, the business model, the strategic roadmap, and the mission 
to build the world’s most accessible community-governed venture capital platform. 
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1. Introduction: The Case for Disrupting Venture 
Capital 
1.1 The Traditional Venture Capital Model 
Venture capital is a $300+ billion annual global industry that plays a critical role in funding 
innovation. From Silicon Valley to Singapore, VC firms identify promising early-stage 
companies, provide capital in exchange for equity, and guide portfolio companies toward growth 
and exit. The model has produced extraordinary returns—yet operates within a closed 
ecosystem of institutional investors and connected insiders. 

Minimum investment thresholds typically start at $250,000–$1 million, with top-tier funds 
requiring $5–10 million. Over 50% of global VC investment is concentrated in the US. Fund 
commitments are locked for 7–12 years with no secondary market. By 2024, DAO treasuries 
exceeded $24.4 billion across 13,000+ DAOs, demonstrating decentralized organizations can 
coordinate substantial capital at scale. 

Blockchain technology and DAOs present a powerful alternative—enabling investment vehicles 
where capital barriers are lowered, decisions are transparent, deal flow is global, and portfolio 
performance is publicly visible on an immutable ledger. 

1.2 The Problem: Exclusion and Opacity 
The traditional venture capital model suffers from several structural failures that limit innovation 
and concentrate wealth: 

•​ Prohibitive Capital Barriers: Minimum investments of $250K–$10M exclude 99% of the 
global population from participating in early-stage enterprise growth. 

•​ Geographic Concentration: Over 50% of global VC is concentrated in the US. 
Emerging market entrepreneurs in Southeast Asia, Africa, and Latin America face 
severe capital gaps. 

•​ Opaque Decision-Making: Investment decisions are made by small committees behind 
closed doors. Limited partners have virtually no input into which companies receive 
funding. 

•​ Extreme Illiquidity: Fund commitments locked 7–12 years with no secondary market. 
Investors cannot exit until an IPO, acquisition, or other liquidity event. 

•​ Information Asymmetry: Deal flow, due diligence, and portfolio data are closely 
guarded—access to information is as valuable as access to capital. 

1.3 The VentureToken Solution 
VentureToken (VCAP) addresses these structural failures by building a community-driven 
venture capital DAO on blockchain infrastructure. VCAP holders collectively source, evaluate, 

Page 4 



VentureToken (VCAP) Whitepaper v1.0 

fund, and govern venture-stage investments—with stable-value governance ensuring rational 
investment decisions. 

The project is guided by non-negotiable core principles: 

•​ Democratized Access: Anyone, anywhere, can participate in venture capital decisions 
by holding VCAP tokens—eliminating capital barriers and insider networks. 

•​ Full Transparency: Every investment proposal, vote, treasury disbursement, and 
portfolio metric is publicly verifiable on-chain. 

•​ Stable-Value Governance: The 1:1 USD collateral model ensures investment decisions 
are driven by opportunity quality, not token speculation. 

•​ Regulatory Compliance: Full OJK compliance, comprehensive KYC/AML, and 
independent attestation reports provide institutional confidence. 
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2. Background: PT Mitra Utama Sedaya 
2.1 The Company 
PT Mitra Utama Sedaya is an innovative technology company established in Indonesia with a 
strategic focus on blockchain infrastructure and decentralized governance solutions. The 
company is dedicated to building digital ecosystems that empower communities to 
self-organize, make collective investment decisions, and manage shared capital through 
transparent, on-chain mechanisms. 

PT Mitra Utama Sedaya recognizes that the next frontier of blockchain adoption in enabling 
decentralized financial coordination—organizations that can pool, deploy, and govern capital 
with traditional efficiency while preserving blockchain transparency. VentureToken (VCAP) is the 
flagship instrument in this vision. 

2.2 The Southeast Asian Venture Landscape 
The strategic decision to launch VentureToken from Indonesia is grounded in the region’s 
explosive startup ecosystem: 

•​ Digital Economy: ASEAN startups attracted $13.3 billion in 2022. 21.27 million 
Indonesian crypto users with IDR 426.69 trillion in transaction value. 

•​ Regulatory Framework: January 2025 transition from BAPPEBTI to OJK. POJK 
27/2024 provides pathways for Digital Financial Assets with investor protection. 

•​ Demographic Advantage: 277 million population, median age 30, 77% internet 
penetration—massive market for digital venture participation. 

•​ Startup Pipeline: Indonesia’s digital economy projected to reach $130 billion GMV by 
2025, driven by e-commerce, fintech, and logistics. 

•​ Strategic Geography: ASEAN’s largest economy with an expansion pathway to 680 
million Southeast Asian citizens. 
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3. The Evolution of Capital Coordination 
3.1 From Individual to Collective Capital 
The history of human economic progress is a story of increasingly sophisticated capital 
coordination. From 17th century joint-stock companies to modern VC partnerships, each 
evolution aggregated resources from many participants to fund ventures no individual could 
finance alone. 

3.2 The Blockchain Revolution 
Bitcoin (2009) and Ethereum smart contracts (2015) introduced a new paradigm for capital 
coordination—encoding investment rules into self-executing code. Stablecoins exceeded $170 
billion by early 2025. VentureToken combines stablecoin-grade stability with venture capital 
governance. 

3.3 The Venture DAO 
VentureToken represents the convergence of traditional VC’s capital pooling efficiency, 
blockchain governance’s transparency, and collateralized digital assets’ value stability. It is the 
governance infrastructure for a new model of venture capital that is open, transparent, and 
community-driven. 
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4. Technical Architecture and Blockchain 
Infrastructure 
4.1 Platform Choice: BNB Smart Chain (BEP-20) 
VentureToken (VCAP) is deployed on the BNB Smart Chain (BSC) using the BEP-20 token 
standard. BSC is an EVM-compatible blockchain offering high throughput and negligible gas 
fees, ideal for frequent governance interactions—including proposal submissions, investment 
voting, treasury disbursements, and portfolio governance. 

The BNB Smart Chain relies on 21–55 validators with Proof of Staked Authority (PoSA) 
consensus supporting ~3-second block times. Key advantages for DAO governance include: 

•​ Ultra-Low Costs: Average gas fees < $0.05 per transaction (3 Gwei), enabling 
micro-governance activities without prohibitive network fees. 

•​ High-Velocity Finality: 6-second finality (post-Plato upgrade) provides near-instant 
confirmation of governance actions. 

•​ Massive Ecosystem: 147+ million unique addresses with 1.1 million daily transactions 
demonstrate established retail adoption. 

•​ EVM Compatibility: Seamless integration with MetaMask, Trust Wallet, and existing 
Web3 infrastructure. 

•​ Mature DeFi Ecosystem: $4.45–13 billion TVL across 1,000+ dApps including 
PancakeSwap and Venus Protocol. 

BNB Smart Chain vs. Ethereum: Technical Comparison 

Feature BNB Smart Chain Ethereum Mainnet 

Consensus PoSA Proof of Stake 

Block Time ~3 seconds ~12 seconds 

Gas Fee < $0.05 $0.39+ 

Finality ~6 seconds ~15 minutes 

Validators 21–55 ~900,000+ 

Token Standard BEP-20 ERC-20 

Target Audience Retail / Mass market Institutional 

4.2 Smart Contract Architecture 
The VCAP smart contract implements standard BEP-20 functions (totalSupply, balanceOf, 
transfer, approve, transferFrom) plus controlled mint() and burn() functions. New tokens are 
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minted only upon USD deposit; tokens are burned upon redemption. This maintains the 1:1 peg 
at all times. 

4.3 Multi-Signature Security 
Critical functions require multi-signature authorization (minimum 3-of-5) with 48–72 hour 
time-locks for major changes. Smart contracts undergo independent audits by minimum two 
firms, with all findings published transparently. Source code is verified on BscScan. 
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5. Token Economics 
VentureToken (VCAP) is a governance utility token—not a stablecoin. Its value is determined by 
open market dynamics based on demand for venture DAO participation, staking yields, 
ecosystem utility, and the performance of the DAO’s investment portfolio. The following sections 
detail the token’s economic structure. 

5.1 Token Specifications 

Parameter Detail 

Token Name VentureToken 

Ticker Symbol VCAP 

Token Standard BEP-20 (BNB Smart Chain) 

Token Type Venture Governance Utility Token 

Total Supply 1,000,000,000 VCAP (1 Billion) 

Decimal Places 18 

Mintable Yes — controlled via multi-sig, capped at total supply 

Burnable Yes — deflationary mechanism via platform fee burns 

5.2 Token Allocation 
The total supply of 1,000,000,000 VCAP is allocated across the following categories to ensure 
long-term sustainability, community alignment, and ecosystem growth: 

Allocation Category Percentag
e Description 

Venture DAO Treasury 30% Reserved for DAO-governed venture investments, grants, 
community initiatives, and ecosystem development. 
Disbursements require on-chain voting approval by VCAP 
holders. 

Ecosystem & Staking 
Rewards 

25% Allocated for staking incentives, governance participation 
rewards, deal sourcing bounties, and ecosystem 
partnership programs. Released over 48 months via 
vesting schedule. 

Team & Advisors 15% Allocated to the founding team and advisors with a 
12-month cliff and 36-month linear vesting to ensure 
long-term commitment. 

Private Sale 10% Early strategic investors and institutional partners. Subject 
to 6-month cliff and 24-month vesting. 
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Public Sale 10% Available to the general public during the initial token 
offering event. 

Liquidity Provision 7% Deployed to decentralized exchanges (PancakeSwap and 
others) to ensure healthy trading liquidity from launch. 

Reserve Fund 3% Emergency reserve for unforeseen operational needs, 
legal compliance, or critical infrastructure upgrades. 
Multi-sig controlled. 

5.3 Vesting Schedule 
To prevent market dumping and ensure long-term alignment of incentives, significant portions of 
the VCAP supply are subject to structured vesting schedules: 

•​ Team & Advisors (15%): 12-month cliff from Token Generation Event (TGE), followed 
by 36-month linear monthly vesting. No tokens accessible in the first year. 

•​ Private Sale (10%): 6-month cliff from TGE, followed by 24-month linear monthly 
vesting. 

•​ Ecosystem & Staking Rewards (25%): Released progressively over 48 months based 
on pre-defined emission curves tied to governance participation and deal flow metrics. 

•​ Venture DAO Treasury (30%): No time-based vesting. Disbursements require formal 
on-chain governance proposals approved by VCAP token holders through the voting 
mechanism. This ensures community control over the largest single allocation. 

5.4 Deflationary Burn Mechanism 
VCAP incorporates a built-in deflationary mechanism to gradually reduce the circulating supply 
over time, creating long-term scarcity. A percentage of tokens collected through the following 
channels are permanently burned via the smart contract’s burn() function: 

•​ Governance Platform Fees: A portion of fees collected from proposal submissions, 
treasury disbursements, and governance actions. 

•​ Performance Fees: A portion of performance fees generated from successful venture 
exits. 

•​ Deal Submission Fees: Tokens collected from investment proposal submissions to 
prevent spam and ensure quality. 

This ensures that as ecosystem usage grows, the circulating supply contracts, aligning the 
long-term economic incentives of all participants and creating sustainable value appreciation for 
committed governance participants. 

5.5 Token Value Drivers 
The market value of VCAP is driven by several fundamental factors: increasing demand for 
venture DAO governance participation as the ecosystem grows, staking lockups that reduce 
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circulating supply, the deflationary burn mechanism that permanently reduces total supply, the 
performance of the DAO’s venture portfolio generating returns for the treasury, and the 
expansion of the Venture-DAO-as-a-Service platform to new organizations and markets. 
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6. Fintech and Startup Investment: The VCAP Thesis 
While VentureToken is designed as a generalist venture governance platform capable of funding 
any sector, the project launches with a strategic focus on financial technology (fintech) and 
early-stage startup investment—two domains where blockchain-native governance provides the 
greatest structural advantage over traditional VC. 

6.1 The Fintech Opportunity 
Financial technology represents one of the most dynamic and high-growth sectors in the global 
economy. The global fintech market is projected to exceed $1.5 trillion in annual revenue by 
2030, driven by digital payments, embedded finance, open banking, insurtech, wealthtech, and 
decentralized finance (DeFi). In Southeast Asia specifically, the fintech ecosystem is 
experiencing explosive growth: 

•​ Digital Payments: Southeast Asia’s digital payments volume is projected to exceed 
$1.2 trillion by 2025. Indonesia alone processes over $30 billion annually through 
e-wallets and payment gateways, with penetration still below 30%—indicating massive 
remaining runway. 

•​ Embedded Finance: The integration of financial services into non-financial platforms 
(e-commerce, ride-hailing, SaaS) represents a $230 billion global revenue opportunity by 
2025. ASEAN’s rapidly digitizing economy is a prime beneficiary. 

•​ Open Banking & APIs: Regulatory initiatives across ASEAN are driving the adoption of 
open banking frameworks, creating opportunities for API-first fintech startups that 
connect traditional banks with digital-native consumers. 

•​ Insurtech: Less than 2% of Southeast Asia’s population has adequate insurance 
coverage. Microinsurance, parametric insurance, and embedded insurance startups are 
addressing this massive protection gap. 

•​ Decentralized Finance (DeFi): The total value locked in DeFi protocols globally 
exceeds $100 billion. Fintech startups building bridges between traditional finance and 
DeFi represent a compelling convergence opportunity for the VCAP venture thesis. 

6.2 The Startup Investment Case 
Early-stage startup investment offers the highest potential returns in the venture capital 
lifecycle—yet remains the most inaccessible to ordinary investors. VCAP targets this segment 
with a thesis built on three pillars: 

6.2.1 Seed and Pre-Series A Focus 
The VentureToken DAO concentrates its investment thesis on seed and pre-Series A stage 
companies where capital efficiency is highest and traditional VC is least accessible. These early 
rounds—typically ranging from $100,000 to $2 million—are too small for large institutional VC 
funds but too large for individual angel investors. A community-pooled DAO treasury is ideally 
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suited to fill this funding gap, aggregating many small commitments into institutional-grade 
investment capacity. 

6.2.2 Southeast Asian Focus with Global Reach 
While VCAP maintains a global mandate, the initial investment focus targets Southeast Asia’s 
booming digital economy—specifically Indonesia, Singapore, Vietnam, Thailand, and the 
Philippines. This region offers a rare combination of large addressable markets (680 million 
people), rapidly digitizing economies, young demographics (median age under 30), and an 
underserved early-stage funding landscape. The DAO’s community-sourced deal flow from 
across the region provides a structural advantage over Silicon Valley-based VCs with limited 
ASEAN networks. 

6.2.3 Sector Priorities 
The VentureToken DAO prioritizes investment in ventures operating at the intersection of 
technology and financial inclusion: 

•​ Digital Payments & Remittances: Cross-border payment solutions, mobile money 
platforms, and micro-transaction infrastructure targeting underbanked populations. 

•​ Lending & Credit: Alternative credit scoring, peer-to-peer lending, BNPL (Buy Now Pay 
Later), and supply chain financing platforms leveraging non-traditional data. 

•​ Wealthtech & Savings: Micro-investment platforms, robo-advisors, and digital savings 
products designed for emerging market consumers. 

•​ Blockchain Infrastructure: Layer 2 scaling solutions, cross-chain bridges, 
decentralized identity (DID), and enterprise blockchain applications. 

•​ Insurtech: Parametric insurance, microinsurance, and embedded insurance products 
addressing Southeast Asia’s massive protection gap. 

•​ SaaS & B2B Fintech: Accounting automation, expense management, payroll 
infrastructure, and treasury management tools for SMEs and startups. 

6.3 VCAP Use Cases in Fintech Investment 
VentureToken enables several specific use cases that enhance the quality and accessibility of 
fintech venture investment: 

VCAP Fintech Investment Use Cases 

Use Case Mechanism Benefit 

Community Deal Flow Global community submits fintech 
startup proposals with business 
plans and financials 

Access to deals invisible to 
traditional VC networks, especially 
from underserved regions 

Collective Due 
Diligence 

DAO-commissioned professional 
DD + community review by domain 

Deeper, more diverse analysis than 
a single GP committee 
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experts (bankers, developers, 
regulators) 

Milestone-Based 
Funding 

Smart contract escrow releases 
capital in tranches upon verified 
milestone achievement 

Reduces risk; aligns startup 
incentives with investor expectations 

Portfolio Syndication Multi-DAO co-investment through 
cross-DAO venture federation 
protocols 

Larger rounds, diversified risk, 
shared expertise across DAOs 

Accelerator Integration Partnered accelerator programs 
source and nurture pipeline; VCAP 
DAO funds graduates 

Systematic deal flow with 
pre-vetted, accelerated startups 

Secondary Token 
Markets 

Tokenized investment positions 
tradeable on VCAP platform 
secondary market 

Unprecedented liquidity for 
early-stage venture positions 

6.4 The VentureToken Investment Lifecycle 
The end-to-end investment lifecycle for fintech ventures funded through VCAP follows a 
structured, transparent process: 

1.​ Sourcing: Fintech startups submit structured investment proposals through the VCAP 
governance portal, or are nominated by community members who have identified 
promising ventures. 

2.​ Screening: Proposals undergo initial screening by the DAO’s Investment Committee 
(elected by VCAP holders) to verify completeness, sector alignment, and minimum 
viability criteria. 

3.​ Due Diligence: Qualified proposals are assigned to professional due diligence partners 
and published to the community for expert review. Financial models, market analysis, 
team backgrounds, and product traction are evaluated. 

4.​ Community Vote: After a 14-day discussion period, proposals enter a 7-day voting 
period. VCAP holders cast votes proportional to their staked holdings. 

5.​ Capital Deployment: Approved investments are executed through Timelock smart 
contracts. Funds are released in milestone-based tranches from the Venture DAO 
Treasury. 

6.​ Portfolio Governance: Post-investment, startups provide quarterly performance 
reports. VCAP holders vote on follow-on funding, pivots, and exit strategies. 

7.​ Exit and Distribution: Upon successful exit (acquisition, IPO, or secondary sale), 
returns flow back to the DAO Treasury. A portion is distributed to VCAP stakers, a 
portion funds future investments, and a portion is burned. 
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7. Venture DAO Governance: Use Cases and 
Mechanisms 
7.1 Token Utility 
7.1.1 Investment Governance 
RSVP grants governance power through two mechanisms: 

•​ Deal Sourcing: Members holding a minimum threshold can create formal governance 
proposals, ensuring quality while keeping the barrier accessible. 

•​ Investment Voting: Every holder can vote. Stable value means voting power correlates 
with economic stake, not speculation. Supports simple majority, supermajority, quadratic, 
and conviction voting. 

7.1.2 Staking for Governance Weight 
Staking VCAP in governance contracts provides enhanced voting weight and rewards. 
Configurable unbonding periods ensure participants maintain commitment during active 
decision cycles. 

7.1.3 Ecosystem Access 
Holding VCAP serves as a membership pass: exclusive deal flow, due diligence reports, venture 
analytics dashboards, portfolio performance data, and community events. 

7.2 The Investment Proposal Lifecycle 
1.​ Deal Submission: Venture or VCAP holder submits structured Investment Proposal with 

business plan, financials, team, market analysis, and funding request. 

2.​ Community Discussion: 14-day mandatory discussion period. Members debate merits 
and risks. Professional due diligence may be commissioned. 

3.​ Formal Vote: 7-day voting period. Gas-less (Snapshot) and binding on-chain voting. 
Configurable quorum per investment tier. 

4.​ Execution and Deployment: Approved investments executed through Timelock 
contract. Treasury capital deployed per approved terms and milestones. 

7.3 Primary Governance Use Cases 
•​ Treasury Management: Multi-sig venture treasury, on-chain approval for all investment 

disbursements, fully auditable fund management. 

•​ Portfolio Governance: Post-investment follow-on funding votes, exit strategy decisions, 
milestone reviews, and board representation. 

•​ Deal Sourcing: Global community submission portal with structured proposals. Wider, 
more diverse deal flow than traditional VC networks. 
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•​ Due Diligence: Professional partners plus community review. All findings published 
transparently for informed investment voting. 

Summary of VentureToken DAO Governance Use Cases 

Use Case Mechanism Benefit 

On-Chain Voting Proportional voting, quorum 
thresholds, time-locked execution 

Transparent, tamper-proof decisions 

Governance Staking Lock tokens for enhanced weight, 
unbonding period 

Long-term commitment incentives 

Treasury Management Multi-sig wallets, on-chain approval Fully auditable spending 

Contributor Payroll Automated smart contract payroll, 
escrow bounties 

Stable, reliable compensation 

Fundraising Pooled smart contract vaults Funds maintain purchasing power 

Cross-DAO Standardized BEP-20 settlement Common stable currency for DAOs 
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8. Regulatory Compliance Framework 
8.1 Regulatory Positioning 
VentureToken (VCAP) is a governance utility token backed 1:1 by USD reserves. It does not 
represent equity, debt, or securities. PT Mitra Utama Sedaya aligns with OJK Regulation No. 27 
of 2024 (POJK 27/2024) for Digital Financial Assets, following the January 2025 regulatory 
transition from BAPPEBTI to OJK. 

8.2 KYC/AML Compliance 
Strict KYC/AML enforced at all fiat on/off-ramp junctures. Mint and redeem participants undergo 
identity verification per PPATK guidelines and FATF best practices for virtual asset service 
providers. 

8.3 On-Chain Transparency 
All transactions on public BSC blockchain. Smart contract source code verified on BscScan. 
Governance proposals, voting records, treasury transactions, and burn events permanently 
recorded on-chain. 
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9. Business Model and Value Creation 
9.1 Performance Fees on Venture Exits 
The primary revenue stream of the VentureToken ecosystem is a modest performance fee 
(carried interest) charged on successful venture exits—typically 10–20% of realized profits, 
determined by VCAP holder governance vote. This model aligns the platform’s financial 
incentives directly with the quality of investment decisions made by the community. A portion of 
performance fee revenue is burned (deflationary), a portion funds ongoing platform operations, 
and a portion is returned to the Venture DAO Treasury for reinvestment. 

9.2 Venture-DAO-as-a-Service (VDAaaS) 
PT Mitra Utama Sedaya offers a turnkey Venture-DAO-as-a-Service platform powered by VCAP. 
Organizations, angel groups, family offices, and investment clubs seeking to establish 
decentralized venture investment structures can deploy pre-configured DAO frameworks with 
investment voting modules, deal pipeline management, due diligence workflows, treasury 
dashboards, and portfolio analytics. Revenue is generated through platform licensing fees, 
integration support, and premium features. 

9.3 Governance Platform Fees 
A small transaction fee is applied to governance actions such as proposal submissions, deal 
screening, and treasury disbursements. A portion of collected fees is permanently burned via 
the deflationary mechanism, and the remainder funds ongoing platform development, security 
audits, and ecosystem maintenance. 

9.4 Staking Rewards 
VCAP holders who stake their tokens in the governance contract earn staking rewards 
distributed from the Ecosystem & Staking Rewards allocation (25% of total supply). This 
incentivizes long-term commitment, active governance participation, and thoughtful investment 
analysis. The staking reward emission rate decreases over 48 months, creating natural supply 
scarcity as the ecosystem matures. 

9.5 Accelerator and Partnership Revenue 
The VentureToken ecosystem generates additional revenue through partnered accelerator 
programs, startup incubation partnerships, and co-investment syndication fees. These 
partnerships provide systematic deal flow while generating revenue to sustain the ecosystem. 
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10. Impact Metrics and Accountability 
VentureToken integrates a robust accountability framework rooted in verifiable on-chain metrics: 

•​ Total Value Locked (TVL): Aggregate VCAP staked in governance contracts, staking 
pools, and venture treasury. 

•​ Active Ventures Funded: Number of fintech/startup ventures receiving DAO-approved 
funding. Targeting 5+ Year 1, 25+ by Year 3. 

•​ Investment Participation Rate: Percentage of VCAP holders actively voting on 
investment proposals—targeting >25% sustained, vs. industry average 5–10%. 

•​ Portfolio Return Metrics: Aggregate MOIC (Multiple on Invested Capital) and IRR 
(Internal Rate of Return) published quarterly, benchmarked against traditional VC 
performance. 

•​ Deal Flow Volume: Number of fintech and startup investment proposals submitted 
through the community sourcing portal. 

•​ Geographic Distribution: Countries represented in both token holder base and funded 
ventures, demonstrating global accessibility. 

•​ Deflationary Burn Rate: Cumulative VCAP tokens permanently removed from 
circulation through the burn mechanism. 

Monthly reports verified through on-chain data and independent audits, including KPI 
breakdowns and comparative analysis against industry benchmarks. 
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11. Strategic Roadmap 
Phase 1: Core Development and Foundation 
BEP-20 smart contracts, testnet deployment, venture DAO modules, deal submission portal, 
reserve infrastructure, regulatory strategy, SPV frameworks. 

Phase 2: Security Audit and Compliance 
Independent audits (2+), custodian partners, OJK compliance, SPV legal structures for venture 
investment flow. 

Phase 3: Closed-Loop Pilot 
Controlled pilot: fiat ramp, mint/redeem lifecycle, venture governance with 2–3 seed investment 
proposals through full lifecycle. 

Phase 4: Public Mainnet Launch 
Public launch, exchange listings, first attestation reports, first community-voted venture 
investment executed. 

Phase 5: DeFi Integration and Expansion 
VCAP Earn program, DeFi integrations, VDAaaS commercial launch, community grants, first 
portfolio milestones. 

Phase 6: Cross-Chain and Progressive Decentralization 
Cross-chain bridges, advanced governance (delegated voting, quadratic voting, 
reputation-weighted deal curation), venture federation, progressive decentralization. 

Roadmap Summary 

Phase Key Deliverables Milestone 

Phase 1 BEP-20 contracts, testnet, venture DAO 
modules, deal portal 

Technical foundation 

Phase 2 Security audits (2+), custodian partners, 
OJK compliance, SPV frameworks 

Audit-certified 

Phase 3 Pilot launch, mint/redeem testing, 2-3 seed 
investment proposals 

Real-world validation 

Phase 4 Public launch, exchange listings, first 
venture investment 

Public availability 
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Phase 5 DeFi integration, Earn program, VDAaaS 
launch, community grants 

Ecosystem expanded 

Phase 6 Cross-chain bridges, advanced 
governance, progressive decentralization 

Multi-chain standard 
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12. Organization and Team 
VentureToken is developed and managed by PT Mitra Utama Sedaya. The team comprises 
blockchain engineers, governance designers, regulatory compliance officers, private equity 
specialists, and business development professionals with proven track records in the 
Indonesian and Southeast Asian digital asset markets. 

[Team member profiles to be inserted] 

All directors undergo mandatory compliance verification as required by OJK. The team 
maintains ongoing compliance training and proactive engagement with regulatory authorities. 

 

Page 23 



VentureToken (VCAP) Whitepaper v1.0 

13. Conclusion: Venture Capital, Reimagined 
The traditional VC model—with prohibitive barriers, opaque decisions, geographic 
concentration, and extreme illiquidity—has excluded the majority from participating in 
innovation. VentureToken dismantles these barriers with community-driven venture governance, 
specifically targeting the explosive fintech and startup investment opportunity in Southeast Asia 
and beyond. 

By combining a structured DAO token economy with transparent governance mechanisms 
purpose-built for venture investment, VentureToken creates an ecosystem where anyone can 
participate in funding the next generation of fintech companies, every investment decision is 
auditable on-chain, deal flow is sourced from a global community, and portfolio performance is 
publicly visible. The deflationary token model and staking incentives ensure that long-term 
governance participants are rewarded as the ecosystem grows. 

“Venture Capital, Reimagined by the Community.” 
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14. Official Websites 
•​ vcap.io — Consumer Portal: Token information, wallet guidance, fiat on/off-ramp, 

educational resources, community onboarding. 

•​ vcap.finance — Venture DAO Interface: Investment proposal portal, governance 
dashboard, voting, staking, portfolio tracker, Earn programs, VDAaaS platform. 

•​ vcap.network — Transparency Hub: API feeds, BscScan integration, smart contract 
docs, proof-of-reserve attestations, portfolio performance reports. 
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15. Disclaimer 
This whitepaper is for informational purposes only and does not constitute an offer to sell or 
solicitation to purchase any security. It does not constitute investment, legal, tax, or financial 
advice. Information is subject to change without notice. 

VentureToken (VCAP) is a governance utility token. It does not constitute a security, share, or 
equity interest in PT Mitra Utama Sedaya or any affiliated entity, nor in any venture or portfolio 
company funded through the VentureToken DAO. The purchase or use of VCAP tokens does 
not grant ownership rights, dividends, or profit-sharing interests. VCAP is not a stablecoin and is 
not pegged to any fiat currency, commodity, or other asset. The market value of VCAP may 
fluctuate based on supply and demand dynamics. 

Venture-stage investments carry substantial risk, including the risk of total loss of capital. The 
regulatory landscape for digital assets is evolving. Blockchain investments carry inherent risks 
including smart contract vulnerabilities, regulatory changes, technology failures, and loss of 
capital. Past performance of the DAO portfolio is not indicative of future results. Participants 
should conduct independent research and consult qualified advisors. PT Mitra Utama Sedaya 
reserves the right to update this whitepaper in compliance with regulatory requirements. 
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